Elevation Educational Consulting Group in Partnership with
The James Irvine Foundation Presents: A Question of Repair:

Practice Changes for Workforce Development Systems
Current Client & Staff Practices & Challenges

Passive Career Counseling Limited Earn and Learn Options & Limited Ignoring Vicarious Trauma
Knowledge of Equitable Hiring Practices

— Equitable Hiring

Current practices often push “... they're attending training Monday through Friday, for 44% of surveyed staff have experienced
clients to any job, not skills-based 10 weeks with just $500. It's really hard to ask someone high levels of vicarious trauma.
living wage jobs, leading to the to come in that often for training and get paid so little.”  (Elevation Educational Consulting Group,
perpetuation of job segregation. (WD Staff Focus Group Member, 2024) 2024)

Client & Staff Reparative Practices

Targeted Career Counseling and WDBs Seeking Earn Acknowledging & Healing from Vicarious Trauma
& Learn Options With Livable Wages

Enhance career counselors' abilities to disrupt job Prioritize staff mental well-being to reduce burnout
segregation by helping clients navigate in and improve retention by funding and implementing
underrepresented high-wage sectors. Invest in the following:

community-centered earn and learn programs at or

. e Dedicated, Paid Time for Wellness: Offer paid
above the living wage.

wellness days to emphasize the importance of staff

Enhanced Skillsets: well-being.

e Client-Centered Strength-Based Career e Mental Health Support: Provide access to mental
Exploration: Create practices focused on identifying health days and professional resources for staff to
clients' strengths and aspirations for sustainable cope with vicarious trauma from clients.

Careers. e Empathetic Leadership Training: Train managers in

e Systems-Level Occupational Equity: Equip WDB empathetic leadership to identify signs of burnout
staff and contractors to address systemic barriers and and foster a supportive environment.

prioritize partnering with employees offering equitable e Conduct Caseload Audits: Ensure higher need

hiring practices. clients are distributed across various case

e Community-Led Partnership Development: managers. If case managers have a skillset that
Emphasize building genuine relationships with leads them to have higher need clients, consider
organizations and small businesses invested in the special pay, time off awards, or other incentives.

community for client job advancement opportunities.

The Crucial Link: Funding Community-Based Organizations for Systemic Change

CBOs "are shouldering a disproportionate amount of the "More direct funding to CBOs would support them in
workforce development burden, often filling gaps left by expanding programming, uplifting their expertise, and
underfunded or inaccessible programs." coming to these partnerships as a strategic, equal

CBOs "possess valuable expertise and partner.’

relationships within their communities"
and provide essential wraparound services.

"If anyone wants to see folks from encampments getting jobs, the workforce development organization needs to support the
local organizations that are in those encampments... and that means they support us in getting the funding that we need."
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