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Tribal Workforce Development: A

TRIBAL WORKFORCE
DEVELOPMENT
TOOLKIT

Decision-Framing Toolkit (Version 2.0)

WHO SHOULD USE IT

- Tribal, intertribal
organization, Native non-
profit, and tribal college and
university leaders

- Native “workforce
development practitioners”
(see definition in Glossary on
page 3)

NCAI| developed this toolkit as a collaborative resource for:

- Tribal TERO staff
- Tribal citizens
- Tribal enterprise CEOs and

- Other tribal/local employers

- rospective
ions
and.other Native-fe

workforce development
I ———

statt entities

- Federal/state policymakers

- Native small business owners and staff




¢ ‘Tri b a l Wo rkfo rce D eve lo p me nt » Workforce Development’s Ultimate Goal:

Holistic Support for Self-Sufficiency and Thriving Nations

To o l kit (ve rs i o n 2 ® 0 ) Empowering the individual and their family Wl VRIS LS

to travel their chosen path to self- cgﬁq";:?;:;rgi::gi:::;?;’
sufficiency and wellbeing and contribute to Thriving Communiti Y,
the Tribal Nation in the many ways it needs. gtLo unities

* 15 strategic considerations
* 75+ “Ask Yourself” self-assessment

questions
* 75+ “Policy Tips” (policy

Ongoing professional
development trainings

recommendations based on
extensive research)

* 30 “Indian Country Snapshot”
summaries

SUPPORTIVE

* “Visualizing Workforce e
Development” infographics :




Tribal Workforce Development:
15 Strategic Considerations

* SELF-GOVERNANCE * DATA

* CULTURE * REMOVING OBSTACLES
* CITIZEN ENGAGEMENT + TARGETED SOLUTIONS

* STRATEGIC VISION * CLOSING THE LOOP

* INTEGRATION * CAREER ADVANCEMENT
* INSTITUTIONS * PARTNERSHIPS

* LEADERSHIP * SUSTAINABILITY

* FUNDING



SNAPSHOT SUMMARY (page 21):

Gila River Indian Community (GRIC)

A In 2012, GRIC became the first Tribal Nation in the U.S. to receive a DOL Career Pathways (CP) grant. GRIC used
=2 the grant as a springboard to develop a nationally acclaimed workforce development system customized to the
& the Community’s distinct needs and priorities, its employers, and workforce, with a particular focus on five industry
¥ sectors: Government (e.g., training tribal firefighters), Construction, Medical, Small Business, and Hospitality (with a
focus on Culinary).! Eager to maximize areturn on GRIC's workforce investments, in 2011 the GRIC Council instituted
a humanresources policy granting automatic hiring priority to GRIC's WIOA participants who complete training and
then excel in their work experience placements.? When GRIC launched CP a year later, the policy covered CP participants (who also
are WIOA participants). Those who meet the policy’s criteria bypass GRIC's standard screening process for hiring, providing them a
bright-line path from their work experience placements to permanent employment working for GRIC.? For example, CP Construction
sector participants are assigned to GRIC’s Building and Maintenance Department and when a participant performs well in their work
experience placement, the Department’s director issues a request to GRIC's Human Resources Department to do a direct hire. Once
approved, the participant’s work experience placement essentially “becomes de facto on-the-job training.”* This strategy benefits
not only those hired through the policy, but also tribal employers who save the cost of advertising job openings and expending staff
time to review applications, conduct interviews, and select the top candidate for each position.® In addition, hiring WIOA participants
enables GRIC to use WIOA dollars for work experience wages, saving its participating departments money they otherwise would have
tospend from their own budgets.® After several years of successful placements, the GRIC Council expanded the policy in 2021 to extend
to participants across all of GRIC's Employment & Training programs.” Meanwhile, Gila River's enterprises have adopted the same
preferential hiring practice for Community members who complete successful work experience placements within their operations.

LEARNING LINK: https://www.ncai.org/workforcedevtoolkit/gric.pdf
CONNECT: Lana Chanda, Director, Employment &Training Department, Gila River Indian Community, lana.chanda@gric.nsn.us




SNAPSHOT SUMMARY (page 31):

MIGIZI

Basedin Minneapolis-5t. Paul, MIGIZl was established in1977 to counteract “misrepresentations and inaccuracies
about Native people in the media.™ In the five decades since, it has evolved into a multifaceted “hub for youth
empowerment”?, providing “a strong circle of support” that helps Native youth graduate high school, pursue post-
M I G I z I secondary education, and forge their career paths.? MIGIZI's Cultural Leadership Academic Wellbeing program
for middle and high school students provides in- and after-school supports including tutoring, homework help,
culturalimmersion activities, and college tours.* Meanwhile, its two career pathway programs offer Native students targeted, culturally
responsive career exploration and job training in two high-demand fields: media and green energy.® MIGIZI's First Person Productions
internship “empowers young people to be the next generation of Native storytellers” by learning new and innovative media practices®,
while its Green Tech Institute internship equips youth “with tools and knowledge to work within the fast-growing green energy and
construction sector.” Interns are paid $13.75 an hour, and MIGIZI will soon launch an initiative connecting their internship grads with
paid internships with partnering local employers.® The annual number of MIGIZI interns has quadrupled over the past several years,
due in large part to the organization’s cultivation of a diversified funding base featuring philanthropic and individual donors, contract
revenue from area school districts, investment earnings, and State of Minnesota grant dollars.® MIGIZI's philanthropic partners include
Best Buy, which helped finance the Teen Tech Center, an interactive space where youth ages 13-18 engage in hands-on learning in
robotics, coding, 3D modeling/printing, and film and music production, to name a few.!® In 2024, to support its growing internship
programs, MIGIZI created four Youth Lead Assistant positions, which are filled by MIGIZI alumni attending college who work 20 hours
per week facilitating career pathway activities and serving as peer leaders.! The largest summer employer of Native youth in the Twin
Cities, MIGIZI boasts an exceptional 85 percent high school graduation rate by its participants.i?

LEARNING LINK: https://www.ncai.org/workforcedevtoolkit/migizi.pdf
CONNECT: Kelly Drummer, President, MIGIZI, kelly@migizi.org




DEVELOPING NATIVE WORKFORCES: WHO SHOULD DO WHAT?

In a self-determined, holistic Native workforce development system, everyone involved plays critical roles and works together in a coordinated fashion.

PROGRAM ADMINISTRATORS AND STAFF

TRIBAL CITIZENS

* Help Tribal Nation craft its definition of “workforce development” and set
strategic priorities to enact it

» Work for tribal departments and programs to advance those priorities

« Support the Tribal Nation’s system providing them the workforce
development and related services they need

« Fulfill the obligations of the workforce development and related services
they receive

+ Inform the integration of tribal culture and core values in those services

TRIBAL LEADERS
- Set strategic workforce development priorities with citizens' input
« Ensure priorities align with and advance their Nation’s overarching
nation-rebuilding goals
« Develop tribal laws, policies, and administrative mechanisms to advance
those priorities
« Build their Nation's data capacity and develop tribal laws to protect/
advance its data sovereignty
« Create and support an impartial mechanism for resolving personnel
grievances
+ Ensure equitable delivery of workforce development and related services
to all tribal citizens
* Hire and delegate authority to qualified staff to administer services
« Grow and retain staff through professional development and merit-
based career advancement
* Work with staff to break down programmatic silos that hamper
efficiency and effectiveness of services to ensure their coordination in
a participant-centered, “wrap-around” system
* Encourage and reward program administrators and staff to develop and
implement innovative workforce development solutions
- Co-design with programmatic leaders a process for regular reporting
and communication featuring clear roles and accountability between
the two groups
* Make targeted workforce development investments in key fields needed
to grow Nation's economy (and secure funding for those investments)

« Institute tribal service and/or employment requirements for citizens who
receive financial support from Nation for higher education/training

+ Evaluate/redesign workforce development programs to ensure they
advance Nation's priorities, strengthen tribal culture/values, and support the

community's mental/spiritual wellbeing

+ Secure diversified funding base to drive workforce development priorities (and
avoid accepting funding that undermines them)

« Build Nation’s capacity to generate/analyze data to assess workforce
development landscape, citizens' needs, and program effectiveness (using
partners where needed)

» Grow partnerships with tribal colleges and universities, employers, and other
partners to provide workforce development and related services in the fields
and ways the Nation needs

+ Continuously educate community to deepen its understanding of available
services and how they foster individual/familial self-sufficiency

TRIBAL TERO OFFICES
+ Enforce tribal TERO laws to ensure qualified tribal citizens receive hiring
preference for local jobs

» Coordinate with Tribal Nation and other Native workforce development entities
to ensure their education/training programs align with local/regional employers’

needs
« Partner with federal, state, and local workforce development entities and
unions to expand citizens' access to training and jobs

TRIBAL COLLEGES AND UNIVERSITIES

+ Partner with Tribal Nation and other Native workforce development entities to
align curricula, degrees, and certifications with their workforce development

priorities
* Support Native workforce data efforts and capacity building

NATIVE NON-PROFITS AND CDFIS

+ Assist Tribal Nation with delivery of key workforce development and related
services (particularly off-reservation)

« Train/invest in Native entrepreneurs to start and grow businesses

+ Enhance financial capability of Native workers through financial literacy and
asset-building trainings

OTHER TRIBAL NATIONS

+ Partner with Tribal Nation to provide certain workforce development and related
services where it makes sense (ex: intertribal consortia and joint 477 Programs)

« Share effective strategies with the Nation that it can adapt to its own purposes

TRIBAL YOUTH

+ Complete secondary education and pursue post-secondary education
(college/trades)

« Embrace opportunities to explore future careers at a young age

+ Obtain degrees/certifications to secure jobs in Nation's priority fields

- Start businesses catering to their passions and community needs

« Create/participate in tribal youth councils

FEDERAL GOVERNMENT
+ Uphold Public Law 102-477's mandate supporting self-determined Native
workforce development

« Adequately fund Native-led workforce development efforts based on the
Native population’s particular education, training, and related needs

+ Generate and share Native workforce data in partnership with Tribal Nations
and Native organizations

- Help design Native workforce education and training programs to ensure
participants can successfully compete for their job openings

STATE GOVERNMENTS
- Provide Tribal Nations and other Native workforce development entities their
fair share of state and federal pass-through funding

* Provide access to training and technical assistance and forge
intergovernmental agreements to fill service gaps

PHILANTHROPY

« Provide Tribal Nations and other Native workforce development entities with
long-term, flexible funding to develop innovative solutions tailored to Native
people’s distinct needs



il B g Supporting Native Workforce
e ke Seees  Development: A Guide for Funders

DEVELOPMENT
A GUIDE FOR FUNDERS

workforce
matters
FUNDERS NETWORK

matters supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being

UNDERS NETWORK

Corkforce Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on

supported by Workforce Matters' Fund for Workforce Equity.
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A GUIDE FOR FUNDERS
: | 1,

Tl I A Guide for Funders

e establish and grow impactful philanthropic partnerships
with Native Nation governments, Native nonprofits, tribal
colleges and universities, and other Native entities to

. @kf expand and enhance the quality and accessibility of

I\ workforce development services designed by and for
Native people

e support policies designed to expand and strengthen the
ability and capacity of — and resources available to —
Native workforce development service providers to
develop and implement self-determined, effective
workforce development solutions.

workforce Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on
Cma"ers supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being
F supported by Workforce Matters' Fund for Workforce Equity.

UNDER S NETWORK




Philanthropy’s Role:

Is your organization’s existing or planned giving to Indian

Country-based grantees embedded in some larger racial equity Key Lea rn i ng CO m po n e nts

initiative that fails to account for the distinct status,
circumstances, and goals of Native Nations, communities, and

e R e 1] Key Strategies to Maximize a Philanthropic
wd f — e Organization’s Positive Impact Working with
wwd \ — J YOURSELF [ Native Communities
e SR <9 e 16 Tools for Philanthropic Self-Reflection
W i u iZatl . . 7 ) ”
e,isting,pla,fmd support (including “Food for Thought,” “Ask Yourself,
of Native-led workforce and ”Strategy TipS")
b L L e 11 Key Messages to Share with Colleagues
prescriptive? How can we . . “ . . .
adapt to make our giving (including that “Investing in Native-Led
deferential to their goals Workforce Development Entities is Low-Risk!”)

and methods?

e 25 Related Resources for Further Learning

Corkforce Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on

matters supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being
: supported by Workforce Matters' Fund for Workforce Equity.
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