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Tribal Workforce Development: A 
Decision-Framing Toolkit (Version 2.0)



“Tribal Workforce Development” 
Toolkit (Version 2.0)

• 15 strategic considerations
• 75+ “Ask Yourself” self-assessment 

questions
• 75+ “Policy Tips” (policy 

recommendations based on 
extensive research)

• 30 “Indian Country Snapshot” 
summaries

• “Visualizing Workforce 
Development” infographics  



Tribal Workforce Development: 
15 Strategic Considerations

• SELF-GOVERNANCE
• CULTURE
• CITIZEN ENGAGEMENT
• STRATEGIC VISION
• INTEGRATION
• INSTITUTIONS
• LEADERSHIP 
• FUNDING

• DATA
• REMOVING OBSTACLES
• TARGETED SOLUTIONS
• CLOSING THE LOOP
• CAREER ADVANCEMENT
• PARTNERSHIPS
• SUSTAINABILITY



SNAPSHOT SUMMARY (page 21):



SNAPSHOT SUMMARY (page 31):





Supporting Native Workforce 
Development: A Guide for Funders

Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on 

supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being 

supported by Workforce Matters' Fund for Workforce Equity.



A Guide for Funders

Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on 

supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being 

supported by Workforce Matters' Fund for Workforce Equity.

The guide equips users with an informed understanding of how they can:

• establish and grow impactful philanthropic partnerships 
with Native Nation governments, Native nonprofits, tribal 
colleges and universities, and other Native entities to 
expand and enhance the quality and accessibility of 
workforce development services designed by and for 
Native people

• support policies designed to expand and strengthen the 
ability and capacity of – and resources available to – 
Native workforce development service providers to 
develop and implement self-determined, effective 
workforce development solutions.



Philanthropy’s Role: 
Key Learning Components

Workforce Grantmaking in Native Nations and Communities (WGNNC) is an emerging funder collaborative focused on 

supporting workforce development in Native Nations and communities. WGNNC's grantmaking initiative is being 

supported by Workforce Matters' Fund for Workforce Equity.

• 11 Key Strategies to Maximize a Philanthropic 
Organization’s Positive Impact Working with 
Native Communities

• 16 Tools for Philanthropic Self-Reflection 
(including “Food for Thought,” “Ask Yourself,” 
and “Strategy Tips”)

• 11 Key Messages to Share with Colleagues 
(including that “Investing in Native-Led 
Workforce Development Entities is Low-Risk!”)

• 25 Related Resources for Further Learning
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